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UBND THANH PHO DA NANG ~ CONG HOA XA HQI CHU NGHIA VIET NAM

THANH TRA THANH PHO Pic 1ap - Tw do - Hanh phic
S6:494/KL-TTTP Da Néng, ngay 28 thdng 8 nim 2025
KET LUAN THANH TRA

Vé viéc thanh tra cdng tac cham thi Ky thi t6t nghiép trung hoc pho thong
niim 2025 tai Hoi dong thi s6 34 — S& Gido duc va Dao tao tinh Quing Nam
(nay la S¢ Gido duc va DPao tgo thanh pho Da Ning)

Thyc hién Quyét dinh s6 06/QBP-TTr ngay 23/6/2025 ctia Chanh Thanh tra
S6 Gido duc va Dao tao (GDDT) tinh Quang Nam vé viéc thanh tra cong tac chdm
thi Ky thi tot nghiép trung hoc phd théng (THPT) nidm 2025 va Quyét dinh sb
07/QD-TTr ngay 23/6/2025 cua Chanh Thanh tra S& GDPT tinh Quang Nam vé
vigc thay doi thanh vién Poan thanh tra, tir ngay 28/6/2025 dén ngay 10/7/2025,
Doan thanh tra theo Quyét dinh s6 06/QD-TTr da tién hanh thanh tra tai HO1 df‘mg
thi s6 34 - S¢ GDPT tinh Quang Nam.

Xét Bo cdo két qua thanh tra ngay 30/7/2025 cta Truéng doan thanh tra,
Chanh Thanh tra thanh phb Da Ning két luan thanh tra nhu sau:

A.KHAI QUAT CHUNG

Ky thi tot nghiép THPT nam 2025 (sau déy goi la Ky thi) tai tinh Quang Nam
c6 18.582 thi sinh dang ky du thi (trong d6, thi sinh tu do: 724); thi sinh dang ky
thi theo Chuong trinh gido duc pho théng (GDPT) 2006: 548: thi sinh dang ky thi
theo Chuong trinh GDPT 2018: 18.034; c6 62 Piém thi, 883 phong thi.

S6 GDBT tinh Quéang Nam (nay la S¢ GDDT thanh phé Pa Néng) di huy
dong 263 cén bo tham gia cong tac chim thi tai cdc Ban Cham thi theo cac Quyét
dinh',

Viéc td chitc chm thi duoc thyuc hién theo 02 Chuong trinh GDPT2 ¢in cir Quy
ché thi tt nghiép THPT ban hanh kém theo Vin ban hop nhat s6 01/VBEN-BGDBT
ngay 22/4/2024 ctia B6 GDDT (sau dy goi la Quy ché thi tét nghiép THPT nim
2024), Quy che thi 6t nghiép THPT ban hanh kém theo Thong tu sé 24/2024/TT-
BGDDT ngay 24/12/2024 cua B6 truéng Bé6 GDDT (sau day goi la Quy ché thi)
va céc van ban huéng dan cua B GDDT, van ban chi dao cua dia phuong.

S6 liéu vé bai thi:

- Bai thi tu ludn (m6n Ngit van): 18.366 bai (trong dé: bai thi theo Chuong
trinh GDPT 2006: 441 bai, bai thi theo Chuong trinh GDPT 2018: 17.925 bai).

- Bai thi trc nghiém: 55.116 bai (trong d6: bai thi theo Chuong trinh GDPT
2006: 1.326 bai, bai thi theo Chuong trinh GDPT 2018: 53.790 bai).

' Quyét dinh s6 2749/QD-SGDDT ngay 26/6/2025 ciia Giam déc S¢ GDBT tinh Quang Nam vé viéc thanh
1dp Ban Cham thi trdc nghiém thudc Hoi dong thi s6 34 - So GDPT tinh Quang Nam, Ky thi t6t nghiép THPT nam
2025; Quyét dinh s 2750/QD-SGDPT ngay 26/6/2025 ciia Giam déc S6 GDPT tinh Quang Nam vé viéc thanh lap
Ban Cham thi tyr ludn thudc Héi ddng thi s6 34 - So GDPT tinh Quing Nam, Ky thi tét nghiép THPT niim 2025;
Quyét dinh s6 2751/QD-SGDDT ngay 26/6/2025 ciia Gidm déc S GDDT tinh Quang Nam vé viéc thanh 1ap Ban
Chém thi thudc Héi dong thi s6 34 - So GDDT tinh Quang Nam, Ky thi tot nghiép THPT nam 2025.

? Chuong trinh GDPT 2006 va Chuong trinh GDPT 2018.
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Sau khi sap nhap chinh quyén cép tinh, S¢ GDPT thanh phé Da Néng (méi)
da ban hanh Quyét dinh s6 14/QD-SGDPT ngay 01/7/2025 vé viéc kién toan Hoi
ddng thi S& GDDT Pa Néng Ky thi tdt nghiép THPT nam 2025. Trén co s& do,
Chu tich Hoi dong thi S& GDDT Pa Néng d ban hanh Quyét dinh dbi tén cac
Ban’ lam nhiém vu cham thi ctia Hoi ddng thi s6 34 — S& GDDT Quang Nam theo
huéng din ctia B6 GDDT tai Céng vin s6 2999/BGDPT-QLCL ngay 13/6/2025
v/v huéng dan t6 chirc Ky thi tdt nghi¢p THPT nam 2025 trong bdi canh sép xép
don vi hanh chinh c4p tinh.

D6i v6i cong tac thanh tra chédm thi Ky thi tét nghiép THPT nam 2025 tai
Hbi dong thi sb 34 - S& GDDT tinh Quéng Nam, Chanh Thanh tra S& GDDT tinh
Quang Nam cén cr cdc van ban clia B GDDT*, UBND tinh%, Thanh tra tinh
Quang Nam® dé ban hanh Quyét dinh thanh tra va trién khai hoat déng ctia Poan
thanh tra; cin ¢t khoan 1 DPiéu 64 Luat Thanh tra ndm 2025 (c6 hiéu luc thi hanh
tir ngay 01/7/2025), “cdc cudc thanh tra c6 quyét dinh thanh tra duoc ban hanh
trude ngay Ludt nay cé hiéu luc thi hanh nhung chua ban hanh két luén thanh tra
thi tiép tuc thuc hién theo quy dinh ciia Ludt Thanh tra sé 11/2022/QH15".

B. KET QUA KIEM TRA, XAC MINH

Doan thanh tra theo Quyét dinh sb 06/QD-TTr d4 tién hanh kidm tra trén co
s& ho so, tai liéu vé qué trinh t6 chirc va thuc hién cong tac cham thi do Hoi dong
thi 6 34 - S6 GDDT tinh Quang Nam va cac b phan ¢6 lién quan cung cép. Hbi
dong thi s 34 - S6 GDPT tinh Quang Nam va céc té chirc, ¢4 nhan c6 lién quan
chiu hoan toan trach nhiém truéc phap luat vé tinh trung thuc, hop 1y, hop phéap
cla céc hé so, tai lidu da cung cép.

Qua thanh tra nhén théy:

L. Vigc phdi hop véi cic s, ban, nganh, doan thé, chinh quyén dia phwong
dé bao dam an ninh, an toan cho t chirc chim thi

* Ban Thu ky dugc doi tén thanh Ban Thu ky 2 theo Quyét dinh 6 01/QP-HDTTHPT ngay 01/7/2025 ctia Chit
tich Hoi dong thi S¢ GDDT Da Néing vé viéc déi tén Ban Thu ky Ky thi tét nghiép THPT ndm 2025; Ban Lam phéch
duoc ddi tén thanh Ban Lam phéch 2 theo Quyét dinh s 02/QD-HDTTHPT ngdy 01/7/2025 ctia Chu tich Hi ddng thi
S& GDDT Pa Niing vé vigc dbi tén Ban Lam phach Ky thi t5t nghiép THPT nzm 2025; Ban Chim thi dugc dbi tén
thanh Ban Chém thi 2 theo Quyét dinh s6 05/QD-HBTTHPT ngay 01/7/2025 ciia Chi tich Hoi dong thi S6 GDDT Pa
Néng vé viéc ddi tén Ban Cham thi Ky thi 6t nghiép THPT n#m 2025; Ban Chém thi tu luan Chuong trinh GDPT 2006
dugc doi tén thanh Ban Chém thi tu lugn 2 Chuong trinh GDPT 2006 theo Quyét dinh s§ 03/QP-SGDPT ngiy
01/7/2025 ca Chi tich Hoi dong thi Sé GDDT Da Nang vé viéc ddi tén Ban Chm thi tur ludn Chuong trinh 2006 Ky
thi t6t nghiép THPT nam 2025; Ban Chim thi tréc nghiém Chuong trinh GDPT 2006 dugc dbi tén thanh Ban Chim thi
tric nghiém 2 Chuong trinh GDPT 2006 theo Quyét dinh sé 04/Qb-SGDDT ngay 01/7/2025 ciia Chii tich Hoi déng thi
S6 GDDT Pa Ning vé viée déi tén Ban Chm thi tréc nghiém Chuong trinh 2006 Ky thi tdt nghiép THPT niam 2025.

* Quyét dinh s6 943/QD-BGDDT ngay 09/4/2025 ciia B truéng B6 GDDT vé viée phé duyét Phuong 4n té
chire thanh tra, kiém tra Ky thi tt nghiép THPT nim 2025; Ké hoach sé 403/KH-BGDBT ngay 09/4/2025 ciia Bo
GDDT ve td chirc thanh tra, kiém tra Ky thi tét nghiép THPT nam 2025: Cong van sb 2034/BGDDT-TTr ngay
28/4/2025 ciia B GDDT vé viéc huéng din céng tac thanh tra, kiém tra Ky thi tot nghiép THPT nam 2025,

. *Cong vin s6 2911/UBND-KGVX ngay 11/4/2025 cia UBND tinh Quang Nam vé viéc t6 chirc thanh tra,
kiem tra Ky thi tot nghiép THPT nim 2025; Cong vén s6 3820/UBND-KGVX ngay 09/5/2025 ciia UBND tinh

Quéang Nam vé viéc huéng din cong tac thanh tra, kiém tra Ky thi t6t nghiép THPT nam 2025; K& hoach s6 5333/KH-
UBND ngay 16/6/2025 ciia UBND tinh Quang Nam vé té chitc thanh tra, kiém tra Ky thi tot nghiép THPT niim 2025.

¢ Cong viin s6 577/TTT-VP ngay 06/6/2025 ciia Thanh tra tinh Quang Nam vé viéc phdi hop trong cong téc

thanh tra, kiém tra Ky thi tot nghiép THPT nam 2025. QW/
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S& GDDT da chu dong phdi hop véi Cong an tinh, S& Y €, Cong ty Dién luc
Quéang Nam trong trién khai cbng tac chuan bj cac didu kién t chirc Ky thi theo
Chi thj s6 20/CT-UBND’.

Cac sé, ban, nganh cua tinh d3 phéi hop ddm bao an ninh, trit tu, an toan
giao thong, phong chdng chay nd, wu tién cung cép dién phuc vu tai dia diém 1am
phach va chdm thi; bd tri luc luong cong an, y té tham gia dam bao an ninh, an
toan cho viéc chdm thi, van chuyén va bao quan bai thi.

IL Doi véi viée lam phach bai thi tw ludn

1. Khu vue lam phach bai thi tw ludn

Khu vyc 1am phach dit tai Tang 7 Khach san Ven song Ban Thach (dia chi:
s6 10 Bach Ping, phudng Téan Thanh, thanh phé Tam Ky, tinh Quang Nam - tir
ngay 01/7/2025 1a s6 10 Bach Dang, phuong Ban Thach, thanh phé Da Ning);
bao dam an ninh, an toan theo quy dinh tai khoan 1 Piéu 32 Quy ché this.

2. Viéc thanh 1ap Ban Lam phach bai thi tw luan

Ban Lam phéch 2 (trude ngay 01/7/2025 12 Ban Lam phach) duoc thanh 1ap
theo Quyét dinh s 2630/QD-SGDDT ngay 16/6/2025; duoc thay thé thanh vién
tai Quyet dinh s 2894/QP-SGDDT ngay 29/6/2025°. Thanh phéan tham gia Ban
Lam phach dam bao quy dinh; tuy nhién, céc quyét dinh khong thé hién cu thé
danh sach luc lugng cong an.

3. Viéc ban giao bai thi chwa lam phach; viéc ban giao ban photocopy
b mau chit ky ciia nhitng ngwdi tham gia cOng tac coi thi

Ban Thu ky 2 d ban giao cho Ban Lam phéch 2: 62 thung dung bai thi mén
Ngif vén va 62 thi dyng bg mau chit ky ciia 62 Diém thi. Ban Lam phach ¢6 kiém
tra tinh trang niém phong céc tai bai thi ding theo diém b khoan 2 Pidu 11 Quy
ché thi.

4. Phwong thirc lam phéch; viéc thwe hién quy trinh lam phéch, viéc bio
mat phach; viée cach ly trigt dé nguoi trong Ban Lam phach

Phuong thic lam phéach 01 vong (c6 02 Quy trinh déanh phach theo 02
Chuong trinh GDPT) dung theo khoan 4 Biéu 32 Quy ché thi.

Viée bao mat phéch diing quy dinh tai diém b khoén 3 Didu 16 Quy ché thi,

Thanh vién tryc tiép tham gia lam phach bai thi ty luan va nguoi lam nhiém
vu gidm sat thugc vong trong dam béo cach ly triét dé, dung quy dinh tai diém a
khoan 1 Diéu 32 Quy ché thi.

X 7 Chi thi s6 20/CT-UBND ngay 25/11/2024 ciia UBND tinh Quéng Nam vé ting curdmg cong thc chi dao, phdi hop,
t6 chirc Ky thi tot nghiép THPT va tuyén sinh dai hoc, gido duc nghé nghiép nam 2025 trén dia ban tinh Quang Nam.

8 - Vong trong: dam bao cach ly tuyét ddi voi bén ngoai; cira s6 cac phong duoc dan kin, khong thé nhin duoc
tlr bén ngoai va duogc niém phong bao ddm quy dinh. Viéc tiép nhan vat liéu, thic fin, nude uong tir bén ngoai chuyén
vao duge cdng an giam sat thuong xuyén;

- Vong ngoai: ¢6 bio v¢, cdng an, y té, phuc vu dam béo theo quy dinh; dugc bb tri 01 dién thoai c6 chire niing
ghi am, 6 loa ngoai do cong an kiém soat lién tuc 24 gio/ngay; c6 m& S6 nhat ky dé ghi chép céc cudc dién thoai do
cong an tryuc thi thuc hién.

? Ban Lam phéch c6 25 ngudi lam viéc tai vong trong (gdm 02 lanh dao, 22 Uy vién va 01 giam sat), phuc vu
6 04 ngudi, bao vé c6 02 ngudi va 01 nhan vién Y t&, ¢6 luc lugng cong an thuong trirc tai vong ngoai theo quy dinh.
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5. Viéc ban giao bai thi tw ludn da lam phach

Vigc ban giao bai thi da lam phach dién ra an toan, dam bao tién d9, ding
khoan 6 Piéu 32 Quy ché thi'®,

6. Viéc giao, nhin dau phach gitra Ban Lam phach va Truéng Ban Thw
ky sau khi vi¢c chAm bai thi tw lufn da hoan thanh

Ban Lam phéch 2 d4 ban giao 04 thing dung dau phach, 02 dia CD dit liéu
ghép phach Chuong trinh GDPT 2006 va Chuong trinh GDPT 2018 vao luc 14 gio
15 phut ngay 09/7/2025 cho Truéng Ban Thu ky 2, ddm bao con nguyén niém
phong, viéc giao nhan c6 bién ban va c6 su chimg kién cua cong an.

7. Viée thue hién chirc trach, nhiém vu, quyén han ciia Ban Lam phach

Ban Lam phéch 2 thuc hién dang chiic trach, nhiém vy, quyén han theo Diéu
16 Quy ché thi va cac Quy trinh lam phach bai thi da ban hanh.

1L Doi v6i viée td chirc chAm bai thi tw ludn

1. Khu vye cham thi tw luan

Khu vuc t6 chitc chdm thi tu luén duge thuc hién tai mét khu vue duy nhat
(Truong THPT chuyén Nguyén Binh Khiém - s6 02 Trin Dai Nghia, phuong Tan
Thanh, thanh ph6 Tam Ky, tinh Quang Nam, tir ngay 01/7/2025 14 s6 02 Tran Dai
Nghia, phuong Ban Thach, thanh phd Da Néng); bio dam an ninh, an toan theo
quy dinh tai Piéu 31 Quy ché thi. Noi chAm bai thi tw ludn dt tai khu A (14 phong,
c6 camera), chdm kiém tra bai thi tu luén dét tai khu B (02 phong, c6 camera); 01
phong bao quan bai thi tu ludn (c6 ctra, khoa, duge niém phong, ¢6 02 mét camera)
lién ké phong lam viéc ciia Ban Thu ky 2 (c6 03 mit camera) va dit tai khu hidu
b6 - tAng 2 phong Hoi dong Truong THPT chuyén Nguyén Binh Khiém. Khu vuc
chdm thi va bao quan bai thi bio ddm an ninh, an toan, phuong tién phong chay,
chita chéy; c6 bb tri cong an bao vé lién tuc 24 gid/ngay theo quy dinh tai Quy
ché thi. Phong chira bai thi, phong 1am viéc ctia Ban Thu ky 2 c6 camera gidm sat
hoat dong 24 gio/ngay theo quy dinh. Khu vuc chim bai thi tu luan duge dam bao
ngat két ndi internet. Co s& vat chét khac (may in, mdy tinh khong c6 két ndi
internet, tu, ban ghé lam viéc. .) dam béao phuc vu chdm thi theo quy dinh

2. Vige thanh Iap Ban Chéam thi tw luAn/Ban Chim thi

- D6i véi viéc chim thi theo Chuong trinh GDPT 2006:

Ban Cham thi tu luén 2 Chwong trinh GDPT 2006 (trudc ngay 01/7/2025 1a
Ban Chém thi ty ludn Chuong trinh GDPT 2006) duoc thanh 1ap theo Quyét dinh
s6 2750/QD-SGDPT ngay 26/6/2025 cuia Gidam dbc S& GDPT tinh Quéang Nam;
duogc diéu chinh, bd sung, thay thé thanh vién tai Quyét dinh s 2846/QD-SGDPT
ngay 28/6/2025 ciia Gidm déc S& GDPT tinh Quang Nam'",

- D6i v6i viée chdm thi theo Chuong trinh GDPT 2018:

' Ban giao bai thi cho Ban Thu ky 2: 1dn 1 vao liic 07 gio 15 phut ngay 02/7/2025 (g6m: 18 tai bai thi mén
Ngir van Chuong trinh GDPT 2006 va dia CD ghi dit lidu thi tot nghiép THPT); 1an 2 vio lic 08 gie 05 phit ngay
03/7/2025 (gbm: 10 thing bai thi mén Ngit van Chuong trinh GDPT 2018); 1an 3 vao ltic 09 gios 20 phit ngay
05/7/2025 (gbm: 08 thung bai thi mén Ngit viin Chuong trinh GDPT 2018).

"' Ban Chém thi tir luan ¢6 05 lanh dao, 212 cén bo chim thi (CBChT) dugc chia thanh 14 T4 chdm thi tu

lugn va 01 T4 chdm kiém tra, 05 nhan vién phuc vu, 01 nhan vién bao vé. %
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Ban Chim thi 2 (truéc ngay 01/7/2025 1a Ban Chm thi) duoc thanh lap theo
Quyét dinh s 2751/QP-SGDPT ngay 26/6/2025 ciia Gidm dée S& GDPT tinh
Quéng Nam; duoc diéu chinh, bd sung, thay thé thanh vién tai Quyét dinh sb
2846/QD-SGDDT ngay 28/6/2025 cta Giam déc S& GDPT tinh Quang Nam'?.

- Luc luong y té va cOng an dam bao phuc vu an ninh, an toan cho cong tac
chim thi. Tuy nhién, danh sach luc lugng céng an, y té khéng dugc thé hién cu
thé trong cac quyét dinh.

3. Viéc giao nhin bai thi tw luin

Viéc déng, mé phong chira bai thi ¢ su chimg kién cua cdng an va cd lap
bién ban; thuc hién viéc niém phong va mé niém phong dam bao Quy ché thi.

Ban Thu ky 2 va Ban Chém thi tu luan 2 Chuong trinh GDPT 2006/Ban
Cham thi 2 thuc hién dam bao chuc trach, nhiém vu trong viéc giao nhén bai thi
tur luén theo diém b khoan 2 Biéu 11 Quy ché thi.

Tuy nhién, tir 07 gio 10 phut dén 07 giey 50 phut ngay 05/7/2025 camera ctia
phong chira bai thi ngimg hoat déng do mat dién. Ban Cham thi d3 khic phuc su
cd va 1ap Bién ban su viéc, bdo céo lanh dao Hoi déng thi (Doan thanh tra c6 lap
bién ban ghi nho).

4. Cong tac to chire chdm bai thi ty ludn

- Ban Cham thi ty luan 2 Chuong trinh GDPT 2006/Ban Chém thi 2 trién
khai thuc hién nhiém vu dam béo tién do thoi gian theo Cong vian sb 758/SGDPT-
QLTXNN ngay 08/4/2025 ctia S& GDPT tinh Quéang Nam v/v huéng dan mot s
ndi dung t6 chirc Ky thi tét nghiép THPT va xét cong nhan tét nghiép THPT nim
2025%,

- Ban Chém thi t luan 2 Chuong trinh GDPT 2006/Ban Chim thi 2 c6 ban hinh
Quy dinh cong tac chim thi tu luan theo 02 Chuong trinh GDPT va da quén triét cling
Quy ché thi déi véi nhimg ngudi lam nhiém vu trude khi tidn hanh chim hi.

- Pam bao khéng c6 thiét b thu phat théng tin tai khu vuc chdm thi theo
khoén 5 Pjéu 23 Quy ché thi.

- Viéc ding ky mau chit ky cta T8 truéng chim thi va CBChT/giam khao
duoc thuc hién nghiém tic, cac danh sach mau chit ky duogc cho vao tii va niém
phong theo quy dinh tai khoan 2 Diéu 17 Quy ché thi.

12 Ban Cham thi cé: Trudéng ban va 03 Phé Trudng ban lién quan dén cong tac cham thi tw lugn, 212 giam
khao dugc chia thanh 14 T6 Chém thi tu luan va 01 Té Chdm kiém tra, 09 nhan vién phuc vy, 02 nhan vién bao vé.

3 Theo tién trinh thoi gian nhu sau:

- Ngay 28/6/2025 dén ngay 01/7/2025: chuén bj co s vt chit va cdc didu kién cén thiét phuc vu chém thi.

- Ngay 01/7/2025:

*+ 08 gitr 00: hop Ban Thur ky 2 dé chuén bj cho cdng tac chim thi ty luan.

+ 14 git 00: hop Lanh dao Ban Thu ky 2 va Lanh dao c4c Ban chim thi theo 02 Chuong trinh GDPT dé chuin
bi cong tic chim thi tir ludn (c6 Lanh dao S& GDBT thanh phé Pa Ning tham du).

- Ngay 02/7/2025: khai mac va pho bién cong tac chdm thi ty luan theo Chuong trinh GDPT 2006; td chirc
théo lugn huéng dan chdm va chim chung 10 bai, sau dé tiép tuc thuc hién chdm riéng tai 14 Té chém dén ngay
03/7/2025. Cham kiém tra déi véi Chuong trinh GDPT 2006 hoan thénh trong ngay 03/7/2025.

- Ngdy 04/7/2025: khai mac va pho bién céng tac chim thi tw luan theo Chuong trinh GDPT 2018; t6 chirc
thao luan huéng dan cham va cham chung 10 bai, sau d6 tiép tuc thuc hién chim riéng tai 14 T6 chdm dén ngay

09/7/2025. Chém kiém tra d6i v6i Chuong trinh GDPT 2018 hoan thanh trong ngay 08/7/2025. %
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- Viéc phan cong nhiém vu ctia c4c thanh vién tai T4 cham thi khoa hoc, hop
ly, dang theo quy ché.

- Truéng mén chdm thi da té chirc thao ludn dép an, thang diém va chim
chung theo quy dinh tai Hoi trudong Truong THPT chuyén Nguyén Binh Khiém.

- Viée t6 chirc chdm bai thi tw luan, théng nhét diém bai thi tai cac phong
cham thi diing theo Piéu 33 Quy ché thi va Quy dinh céng tac chim thi tu luan
ctia Ban Cham thi 214,

Tuy nhién, trong qué trinh chim thi, cé Xay ra truong hop nhu sau: cic bai
thi m& phéch sé 128, 196, 218 cua cac tui 05, 08, 09 c6 noi dung bai lam cuda thi
sinh sau phan cét phéch do gidy thi bi 15i (mit sau cia phan cit phach khong cé
phén gach chéo dé luu y thi sinh khéng viét vao d6). Ban Lam phéch 2 da khic
phuc sai s6t dé dam bao thuc hién ding quy dinh theo Quy ché thi (x6a dau phach,
dén (che) s6 béo danh va ho tén thi sinh); Ban Chim thi 2 thuc hién viéc chdm
cc bai thi néu trén ¢am bao Quy ché thi.

5. Viée thwe hién chim kiém tra bai thi tu luiin

- Khu vuc chdm kiém tra baj thi tu ludn dam bao céac diéu kién an ninh, an
toan phuc vu chdm kiém tra.

- T6 Cham kiém tra (d6i v6i Chuong trinh GDPT 2006/Chuong trinh GDPT
2018) c6 14 nguoi (bao gdm T truong).

- Ciing v6i 14 T6 Cham thi, Td Chdm kiém tra d& tham gia nghién ciru, thao

luan dép 4n, thang diém dam bao Quy ché thi.
- Viéc thuc hién quy trinh chdm kidm tra ding quy dinh tai Diéu 35 Quy ché
thi; sb luong bai cham kiém tra ¢am bao Quy ché thi (it nhat 5%): ddi véi Chuong
trinh GDPT 2006 thuc hién chdm kiém tra 25/441 bai (5,67%); dbi véi Chuong
trinh GDPT 2018 thuc hign cham kiém tra 899/17.925 bai (5,02%).

- T6 truéng, CBChT/giém khao ctia Té chAm kidm tra thuc hién nhiém vy
theo dung Quy ché thi.

6. Viéc nhip diém bai thi ty luin

T6 nhdp diém thudc Ban Thu ky 2 gdm 18 nguoi (01 Phé Truéng Ban Thu
ky phu trach T4 nhép diém, 02 uy vién kiém thu ky va 15 ty vién) theo Cong van
s0 1561/SGDPT-QLTXNN ngay 29/6/2025 ciia S& GDBT tinh Quang Nam vé
viéc dieu dong lam nhiém vu Ban Thu ky (chim thi) Ky thi tét nghiép THPT nim
2025; thanh phan T4 nhép diém dam bao theo diém a khoan 5 Didu 33 Quy ché
thi.

Thiét bi thu phét théng tin dé ngoai khu vuc nhép diém, cé su giam sat cua
lyc luong cong an.

4 Cy thé: - T4 chém thyc hién béc thim bing phiu truée khi giao thi bai thi tir T4 truéng Té chdm cho
CBChT/giam khao dam béo theo quy dinh, cong khai, cd ghi bién ban tai T chdm.

- Viéc b tri CBChT/giam khao chém I3n thir nhit va CBChT/gidm khao chim Ian thi hai & 02 phong chim
khéc nhau dugc thyc hién nghiém tuc.

- Quy trinh chdm thi 02 vong déc 1dp duge thuc hién nghiém tic theo Quy ché thi.

- Viée thong nhit diém duoc thuc hién ding Quy ché thi va Quy dinh cng tac chém thi ty ludn cita Ban Chém thi,

N
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T6 nhéap diém cép nhat diém vao phin mém theo dang quy dinh tai diém b
khoan 5 iéu 33 Quy ché thi va Céng van s 1239/BGDBT-QLCL ngay 24/3/2025
ciia BO GDDT v/v huéng din mét sb ndi dung t6 chirc Ky thi tdt nghiép THPT
ndm 2025; thuc hién nhap diém bai thi theo 02 vong doc 14ap trén phan mém H3
trg chidm thi do B GDDT cung cép, mdi vong do mét nhém khac nhau (03
ngudi/nhom) thue hién.

7. Viée hoi phach bai thi tw luin

- Truéng Ban va thanh vién Ban Thu ky 2 tién hanh nhan, bao quan diu
phach duge déng trong céc thi con nguyén niém phong tir Ban Lam phéch 215 sau
khi viéc chdm bai thi tu luan da hoan thanh, c6 su chimg kién cta cOng an.

- Viéc hoi phach duoc thuc hién vao sang ngay 10/7/2025 (sau khi d3 hoan
thanh viéc chém thi va nhap diém vao phin mém) dam bao Quy trinh hdi phéch
theo khoan 6 Diéu 33 Quy ché thi.

- Thanh phan tham gia héi phéch bai thi tu luan: Ban Thu ky 216 ¢6 Truong
ban, 04 Phé Trudéng Ban va céc Uy vién dim bao thanh phin theo khoan 1 Pidu
11 Quy ché thi.

- Ban Thu ky 2 d4 t6 chiic quan triét Quy ché thi; xay dung va quan triét Quy
trinh hdi phach, phan cong nhiém vu chi tiét ddi véi cc 4 nhan tham gia hdi phach.

- Céc thanh vién tham gia hoi phach bai thi tur luan thuc hién nhiém vu duoc
giao nghiém tic, trich nhiém; dé tién hanh héi phach bing tay 100% bai thi tu
luén; 04 truong hop sai s6t thdng tin phét hién qua hdi phéch bai thi da duoc xir ly
theo ding quy dinh!”.

8. Viéc xir Iy bai thi vi pham Quy ché thi

C6 01 bai thi mén Ngir van vi pham Quy ché thi dugc xir ly diing Quy ché thi
(thi sinh vi pham'® Quy ché thi bj dinh chi thi va bi diém 0).

IV. Déi v6i vige td chire chAm bai thi tric nghiém

1. Khu vire cham thi tric nghiém

15 Gém: 04 thung dyng déu phéch, 02 dia CD dir liéu ghép phach Chuong trinh GDPT 2006 va Chuong trinh
GDPT 2018 (giao nhan vao lic 14 giv 15 phut ngay 09/7/2025)

' Ban Thu ky 2 dugc diéu dong, diéu chinh thanh vién tai cac viin ban cia S& GDPT tinh Quang Nam nhur
sau: Cong vin sb 1498/SGDDT-QLTXNN ngay 23/6/2025 vé viéc didu dong thue hién nhiém vu ctia Ban Thu ky
Hoi dong thi; Quyét dinh s 2736/QD-SGDBT ngay 24/6/2025 vé viée didu chinh, b6 sung thanh vién Ban Thu ky
Hoi dong thi; Quyét dinh s6 2747/QD-SGDDT ngay 26/6/2025 vé viée didu chinh nhiém vy, bd sung thanh vién Hoi
dong thi va Ban Thu ky; Céng vin sé 1561/SGDDT-QLTXNN ngdy 29/6/2025 vé viéc diéu dong 1am nhiém vy Ban
Thu ky Hgi dong thi.

'7 Cu thé: Ma phach 13799 (Tui bai thi 564): thi sinh ghi sai ngay sinh; Ma phach 12202 (Tui bai thi 498): sai
s0 phéch trén déu phach (ghi tring sé phach trén 02 dAu phéch, thiéu ma diu phach 12201); Ma phach 13105 (Tui
bai thi 535): thi sinh ghi sai ngay sinh; Ma phach 186 (Tui bai thi 09): 1éch diém do chim kiém tra chua sira trén b
thi (6,25 diém — 6,75 diém).

'8 Thi sinh s6 bao danh: 34003044, tai phong thi sé: 138, Diém thi sé: 10 dat tai Trudng THCS Phan Chau

Trinh (thi x& Dién Ban).




8

- Khu chim thi tric ng~hiém thue hién tai mot khu vuc duy nhét (khu B
Truong THPT chuyén Nguyén Binh Khiém); bao dam an ninh, an toan theo quy
dinh tai Diéu 31 Quy ché thi'?.

2. Viéc thanh 1ap Ban Cham thi tric nghiém/Ban Chim thi

- Béi véi viéc cham thi theo Chuong trinh GDPT 2006:

Ban Cham thi tréc nghiém 2 Chuong trinh GDPT 2006 (trudc ngay 01/7/2025
la Ban Chém thi tric nghiém Chuong trinh GDPT 2006) dugc thanh lap theo Quyét
dinh 6 2749/QD-SGDBT ngay 26/6/2025 ciia Gidm déc S& GDPT tinh Quang
Nam; dugc diéu chinh, bb sung, thay thé thanh vién tai Quyét dinh sb 2846/QD-
SGDDT ngay 28/6/2025 ctia Gidm déc S¢ GDPT tinh Quéng Nam?;

- Péi véi viéc chém thi theo Chuong trinh GDPT 2018:

Ban Cham thi 2 (trude ngay 01/7/2025 1a Ban Cham thi) dugc thanh 1ap theo
Quyét dinh sb 2751/QD-SGDDT ngay 26/6/2025 cta Giam déc Sé GDPT tinh
Quang Nam; duoc diéu chinh, bd sung, thay thé thanh vién tai Quyét dinh sb
2846/QD-SGDDT ngay 28/6/2025 ctia Giam d6c S& GDPT tinh Quang Nam?!.

- Luc lugng y té va cong an dam bao phuc vu an ninh, an toan cho cong tac
cham thi. Tuy nhién, danh sach luc lugng cong an, y té khéong duoc thé hién cu
thé trong cac quyét dinh.

3. Cong tac chuin bi chim bai thi tric nghiém

Ban Cham thi tric nghiém 2/Ban Chim thi 2 d4 té chirc cho nhiing nguoi
tham gia cdng tac chdm thi tréc nghiém ding ky mau chir ky, danh sach dang ky
mau chi ky duoc dong thi, niém phong va luu trit theo quy dinh tai didm b khoan
2 Diéu 17 Quy ché thi. C4c thanh vién tham gia cdng tac chim thi tréc nghiém c6
thé deo theo khoan 6 Diéu 10 Quy ché thi.

Ban Cham thi tréc nghiém 2/Ban Cham thi 2 cé ban hanh Quy dinh, Quy
trinh chdm thi trdc nghiém theo 02 Chuong trinh GDPT, dam bao Quy ché thi.

- B6 tri mot phong cham thi ¢6 07 mdy vi tinh: 05 méy chém tric nghiém, 01 may chi va 01 méy thir ky;
€6 02 camera giam sat.

- Phong chita bai thi, phong chém bai thi, ti, thing chira tdi bai thi an toan, chc chén, dwoc khéa va niém
phong, trén nhan niém phong c6 di chir ky ciia nguwi giir chia khéa, lanh dao Ban Chém thi va cong an. Chia khéa
clra cac phong chira bai thi do lanh dao Ban Ch4m thi gift; chia khéa ciia ti, thung chira tdi bai thi tir luan do Thu ky
H6i dong thi lam nhiém vu tai Ban Chém thi giit; chia khoa ctia ti, thing chira tii bai thi tric nghiém do Té trudng
T Chém thi triic nghiém giit.

- Ban Cham thi 2 b tri 01 phong trire: ¢6 01 dién thoai ban dam béo theo khoan 3 Didu 23 Quy ché thi, man
hinh ctia 02 camera gi4m sét ket ndi bang hinh thirc hiru tuyén; ¢ bé trf giuong nim dé cong an truc ban dém.

- Ban Chém thi 2 dé chun bj phuong tién ddy dit, dam bao cong téc phong chéy, chita chay.

- Tai khu vire chim thi tréc nghiém ¢6 luc luong cong an truc 24 gid/ngay.

- Céc thanh vién Ban Cham thi 2 thyc hién nghiém tic viéc khéng mang cac phuong tién thu phat théng tin,
sao chép tai liéu, gidy t riéng, but x6a, but chi va cac loai but khéng ném trong quy dinh khi vao va ra khéi khu virc
chdm thi tric nghiém.

** Ban Cham thi tric nghiém 2 c6 04 lanh dao, Té Chém thi tréic nghiém gdm 15 ngudi (do Truéng ban lam
T truéng), T6 Gidm st gdm 04 ngudi (do 01 Phé Truéng ban lam Té trrong) va T4 Thu ky gdbm 03 ngudi (do 01
Phé Truémg ban lam TH trudng), 04 nhén vién phuc vy, 01 nhan vién bao vé.

2! Ban Chém thi 2 c6: 03 Pho Truéng Ban lién quan dén cong tac chim thi tric nghiém?', T6 Cham thi tric
nghiém (do 01 Phé Truéng ban lam T6 truéng) gbm 17 ngudi, T6 Gidm sat chém thi tréc nghiém (do 01 Phé Trudng
ban lam T4 truéng) gdbm 05 ngudi. Nhén vién phuc vu va bao vé chung cho Ban Chim thi 2 (tw luan va tric nghiém)
gf‘)m 11 ngudi (phuc vu: 09, bao vé: 02).
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4. Viéc thye hi¢n chim bai thi tric nghiém

4.1. D6i v6i chdm bai thi tréc nghiém theo Chuong trinh GDPT 2018

- Thanh vién T6 Cham tréc nghiém cta Ban Chim thi 2 nghiém tic tuan tha
quy trinh chim bai thi tréc nghiém theo Diéu 34 Quy ché thi.

- T6 Giam sat chém thi tréc nghiém lam viéc doc 1ap véi céc TS Cham tric
nghiém, gidm sét chit ch& quy trinh chim bai thi tric nghiém, quy trinh bao quéan
bai thi tai phong chim thi tric nghiém theo diém ¢ khoan 1 Diéu 34 Quy ché thi.

- Cac may tinh phuc vu cdng téc chim thi tric nghiém duoc két néi thanh
mang cuc bd (mang LAN); v may va cac cong két ndi, khe cim trén may tinh
cham thi, méy chii chim thi dugc niém phong truée khi thuc hién chdm thi.

- Truéde khi cit tai bai thi dé thuc hién chdm thi, giam khao c6 kiém tra niém
phong va ddi sanh chit ky trén bi dung Phiéu tra 15i tric nghiém (TLTN) va chit
ky mAu ciia Piém thi.

- Vige quét phiéu TLTN, nhan dang anh quét, sira 13i k§ thuat, chAm diém
dugc thyc hién dam bao Quy ché thi?2,

4.2. D6i v6i chim bai thi tréc nghiém theo Chuong trinh GDPT 2006

- Ban Cham thi tréc nghiém 2 Chuong trinh GDPT 2006 thuc hién déng quy
trinh chdm thi; ngudi tham gia chdm thi thuc hién nghiém tlc quy dinh vé viéc
chi dugc mang vao khu vuc chdm thi vat dung cho phép.

- Viée xtr 1y bai thi tric nghiém dwoc Ban Chim thi tric nghiém 2 Chuong
trinh GDPT 2006 thuc hién dam bao Quy ché thi?.

#2 - M6i méy tinh thuc hién quét phiéu va nhan dang anh quét c6 03 thanh vién ciia Té Chém thi tréc nghiém;
trong d6 01 thanh vién truc tiép thao tac trén may tinh, 01 thanh vién lam nhiém vu cit tui bai thi, kiém dém, déng g6i
thi bai thi; 01 thanh vién theo ddi va ghi thong tin.

- Sau khi hodn thanh viéc quét va nhan dang anh quét tat ca cic bai thi, T chim thi tric nghiém bdo c4o lanh
dao Ban Cham thi va thyc hién xuat dir ligu quét bai thi va nhan dang anh quét tir phén mém. Dir liéu xut ra dugc luu
vao 02 b dia CD c6 néi dung gibng nhau (goi tit 1a CDO).

- Sira 16i ky thudt: L5i théng tin ciia thi sinh, 15i mé thi va sira 18i phin bai 1am ciia thi sinh. Sau khi hoan thanh
viée sira 16i ciia At ca cac bai thi, To chim thi tric nghiém béo cdo 1nh dao Ban Chém thi va thyc hién xuét dir liu sau
sira I6i tir phin mém. Dit ligu xuét ra duogc I vao 02 bd dia CD c6 noi dung gidng nhau (goi tit [a CD1).

- Chém diém: Sau khi hoan thanh cic cong viéc quy dinh va nhan dugc sy ddng y ciia linh dao Ban Chim thi,
T6 Chém tréic nghiém nap dir liu d4p 4n chdm thi tréc nghiém vao phin mém chim thi tric nghiém. Sau khi hoan thanh
vigc cham diém trén phan mém, T4 chdm thi tréic nghiém béo céo lanh dao Ban Cham thi va thire hién xuét dir liéu két
qua chém thi tir phin mém. Dir ligu xuét ra dugc Iuu vao 02 b dia CD c6 ndi dung giéng nhau (goi tit 1a CD2).

- Céc bd dia dugc dong goi niém phong dudi sy gidm sat ctia TS Gidm sét, cong an va l4p bién ban. Theo d6, 01
bg dfa giri vé BY GDDT (qua Cuc Quan Iy chét lrong) va 01 b dia giri Chi tich Hoi dong thi dam bao dung quy dinh.

* - Thu hién quét phiéu TLTN theo timg tii, kiém tra tui bai thi trén phin mém, xong tdi nao niém phong lai
tiii d6. Ngay khi quét xong tat ca tui/phiéu TLTN ciia Hoi dong thi, toan bo di¥ liéu anh quét da duoc phin mém chém
thi tr dong ma héa dugc sao Iuu ra 02 bd dia CD (goi tit 1a CDO0).

- Ngay sau khi nhan dang xong anh quét bai thi tric nghiém cta Hoi ddng thi, toan b dit liéu nhén dang anh
quét da dwoc phan mém chém thi ty dong mé hoa duge sao ru ra 02 b dia CD ¢6 ndi dung gidng nhau (goi tét 1a CD1).

- Ngay sau khi sira 101 ky thuét tit c& cac bai thi trfic nghiém bj 18i ciia Hoi ddng thi, toan b dir liéu sira 131 k thuat
da dugc phan mém chim thi tir dong ma héa duge sao luu ra 02 bd dia CD (goi tit 1a CD2) ¢6 noi dung giéng nhau.

- 02 b dia CD (CDO, CD1) c6 néi dung giéng nhau tai timg bude dugc dong goéi niém phong duéi sy giam sat
clia TS Giam sat, cdng an va 1ap bién ban; giri vé B GDDT (qua Cuc QLCL) 01 b dia va ban giao 01 b dia cho Chi
tich Hoi ddng thi.

- Chdm diém: Té Chém tric nghiém mo niém phong dia CD chira dir lidu chim thi tric nghiém ctia B GDDT,
lap bién ban md niém phong va nap dit liéu chim vao phan mém chém thi tréc nghiém dui su gidm sét cia cong an va

T6 Giam sét. ﬂm

"

N



10

- Riéng déi véi 75 bai thi cac mén td hop khong tring ma dé:
+ S0 GDDT da ban hanh Cong van s6 1558/SGDPT- -QLTXNN ngay

28/6/2025 veé viéc bdo céo va xin y kién chi dao, huéng dan vé chim thi tric
nghiém Ky thi tot nghiép THPT nim 2025 gui B6 GDBT.

+ Sau khi nhan duoc vin ban chi dao cia Bo GDDT (Coéng van s6 3705/
BGDDT-QLCL ngay 04/7/2025 vé viée phuc dap Céng vin s6 1558/SGDDT-
QLTXNN), Ban Cham thi 2 d4 té chirc chim 02 vong doc lap bang tay, sau do T
Thu ki do theo dap 4n ciia B) GDDT va dua ra bang diém théng nhét.

+ Sau khi hoan thanh cham tay 75 bai thi cac mon to 'hop khong tring ma dé,
Ban Chém thi tréc nghiém 2 tién hanh xuét dfa dit liéu diém ctia 75 bai d6 (CD3).

Ngay sau khi hoan thanh viéc chim toan b6 bai thi tric nghiém ctia Hoi dong
thi, céc tép dir liéu xtr ly va két qua chim thi tréc nghiém chinh thirc (duoc xuat
ra tir phan mém dung quy dinh ctia B§ GDDT) dugc luu vao 02 bd dia CD g10ng
nhau (CD3), dugc niém phong dudi sy giam sat cia T Giam sat, cong an va lap
bién ban; 01 dia giri v&é B6 GDPT (qua Cuc QLCL); 01 dia ban giao cho Chu tich
Hoi dong thi.

5. Viée ban giao sau chim thi

Bai thi sau khi chim thi dugc ban giao lai cho Ban Thu ky 2 theo quy dinh \\
diém b khoan 2 Pidu 11 Quy ché thi.

6. Viéc xir Iy tinh hudng bat thuong

- Trong qué trinh ban giao bai thi gitra Ban Thu ky 2 v6i Ban Chém thi 2 ¢6
01 thing dung tai bai thi tric nghiém ctia Didm thi sb 12 (Truong THPT Pham
Phu Thu) bi rach 2 dudng canh doc (2 dm) ctia thiung do Diém thi k_hong ha thung
dung tdi bai thi (thu gon thung vira khép véi tii dung bai th1) nén bi rach trong
qua trinh van chuyén. Ban Cham thi 2 c6 1ap Bién ban sy viéc bdo cdo lanh dao
Hoi ddng thi (Poan thanh tra da 1ap bién ban ghi nhd).

- Trong qua trinh chim bai thi tric nghlem theo Chuong trinh GDPT 2018,
T6 Cham thi tric nghiém da phat hién va xtr ly theo quy dinh mét sb trudng h0'p24
(Poan thanh tra 14p Bién ban ghi nhé va kién nghi (ngay 05/7/2025)).

- Sang ngay 08/7/2025, Ban Cham thi 2 d& xuit B6 GDPT cho lui tién do
quét va xir Ii (do c6 02 16 16i duong dan khi luu: 16 666, 16 684) va da duogc B
GDDT giri dia phéan hdi.

- P6i véi viée chdm 75 bai thi cac mon t6 hop theo Chuong trinh GDPT 2006
khéng trung ma dé: Ban Chim thi tric nghiém 2 thyc hién dam bao theo vin ban
huéng dan cia Bo GDDT, dam bao quyén lgi cta thi sinh.

7. Viée thye hién chire trach, nhiém vu ciia Ban ChAm thi

Lanh dao va céc thanh vién thuc hién nhiém vu cham thi tric nghiém di lam
dung chue trach va nhiém vu duge phén céng.

2. Phén ghi va t6 sd bao danh, ma dé thi: ¢6 09 truong hop thi sinh ghi va t6 sai ma dé& thi (c6 Bién ban ghi nhé
va kién nghi ngay 05/7/2025 cua Doan thanh tra kem theo).

- V& két qua quét bai thi tric nghiém cua thi sinh: c6 04 trudng hop khéng c6 file anh di kém véi file dir liéu ciia
thi sinh.
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Vige thyuc hién dong, md niém phong phong, ti chira bai thi c6 du thanh phan
va ¢ bién ban theo quy dinh tai khoan 2 Piéu 31 Quy ché thi. Cac tinh hudng bét
thuong Ban Cham thi 2 d4 hoi y trudce khi xir 1 va déu c6 bién ban.

C.KET LUAN
I. Uu diém
- S6 GDDT tinh Quang Nam d4 ban hanh van ban thanh 1ap cic Ban phuc

vu cho cong tac chdm thi dam bao thanh phén va luc lwong dé 1am nhiém vu chim
thi theo 02 Chuong trinh GDPT.

- Viéce chudn bi co s& vat chét phuc vu cho céng tac cham thi tai Ban Lam
phéch 2, Ban Chim thi 2, Ban Thu ky 2, dam bao theo quy dinh.

- Khu vuc 1am phéch, khu vue chdm thi dam bao an ninh, an toan, phong
chay chira chay.

- Céng tac phdi hop véi céc céc co quan, don vi lién quan dé t6 chitc chdm
thi dugc quan tdm, thue hién dam bao.

- Ban Thu ky 2, Ban Lam phach 2, Ban Chém thi 2, Ban Chdm thi tu luan 2
Chuong trinh GDPT 2006, Ban Chim thi tric nghiém 2 Chuong trinh GDPT 2006 =
da thuc hién ding chirc trach, nhiém vu theo Quy ché thi va cdc van ban hu'O'ng >
dan ctia Bo GDDT vé cong tac cham thi Ky thi tét nghiép THPT nam 2025. ;‘%

I1. Han ché

Luc luong cong an va y t& khéng thé hién cu thé trong cac quyét dinh thanh 14 ”\Y\Q\‘y
cac Ban (ma theo danh séch clia co quan cdng an, co quan y té cir 1am nhiém vy). 2

D. KIEN NGHI CAC BIEN PHAP XU LY (déi vé6i S& GDPT)

Rut kinh nghiém d6i véi han ché néu trén.

Trén day la Két luén thanh tra cong tac cham thi Ky thi tbt nghiép THPT nim
2025 tai Hoi dong thi s6 34 - S& GDDT tinh Quang Nam (ray la S¢ GDPT thanh

phé Pa Nan%

Noi nhin:

- Thanh tra Chinh phu;

- UBND thanh phé Pa Ning;

- Ban Noi chinh Thanh iy Da Néng;
- UBKT Thanh iy Da Néng;

- S& GDDT thanh phé Pa Néng;

- Phong GS, KT, TP va XLSTT;

- Luu: VT, BTT.
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